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Strategic priorities that will move the college toward its vision and which align with accreditation include:

Priority 1: Student Success

To provide the highest quality of education centered on student success and enabled by unparalleled teaching
excellence, flexible learning environments, and abundant support resources institutionally and through strategic
regional partnerships.

Priority 2: Sustainability

To embed management practices that intrinsically value college assets—namely, the workforce, available
resources, and data access—and promote accountability for the betterment of workplace culture,
organizational health, and the overall sustainability of SWIC.

Priority 3: Collaboration

To cultivate a healthy campus community united by a common vision and strengthened by multifaceted
perspectives for the holistic benefit of all students, employees, partners, and district residents through authentic
transparency, meaningful engagement, shared governance, and single-minded commitment to cooperation at all
levels, both internally and externally.

Priority 4: Intentional Inclusion

To actively deliver policies, programs, and opportunities that deliberately seek input, participation, and
representation from underrepresented, underserved, and marginalized communities to create a culture of
belonging for all members of the campus community and foster an equitable educational environment.
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